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This document is a summary of the recent whitepaper produced by Kingsbridge, 
a leading provider of insurance, consulting and financial services to the UK’s 
contractor and freelancer workforce.

With more than 4,000 end clients and 400 recruitment businesses as customers, 
and having conducted over 35,000 IR35 assessments since April 2001, they are 
able to provide valuable insights from a large dataset. 

Their key findings make for interesting reading…
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CLIENTS ARE STRUGGLING TO FILL INSIDE IR35 
ROLES

“50% of end clients reported that IR35 was 
the biggest blocker to placing contractors in 
the past 12 months” and no wonder, given 
that the report also found that 71% of 
contractors surveyed said that they would 
only be looking for outside IR35 role in the 
next 12 months. 

Not having an option to engage contractors 
outside IR35, will therefore be a huge 
challenge for businesses who rely on highly 
skilled Technology and Change contractors 
to deliver their projects to transform and 
modernise their organisations.

https://cms-admin.kingsbridge.co.uk/app/uploads/2022/04/Kingsbridge-Whitepaper-IR35-One-Year-On..pdf
https://www.kingsbridgegroup.com/
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CONTRACTORS ARE LEAVING INSIDE IR35 
ENGAGEMENTS
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The Kingsbridge report suggests that 
offering inside IR35 engagements not only 
severely limits access to the best talent but 
that it can create huge retention problems 
with the existing contractor population.

Over 66% of contractor respondents said 
they would not consider an IR35 role and 
over 70% of end clients reported a drop 
in contractor numbers as a result of the 
reforms. 

INSIDE IR35 DETERMINATIONS ARE EXPENSIVE

Companies who don’t offer outside IR35 contracts but still wish to engage a flexible workforce 
are increasingly having to pay more to do so. 

According to Contractor Calculator, a  £500 per day outside IR35 contractor would need to be 
paid £659 per day inside IR35 to receive the same take home pay if they were engaged on an 
inside IR35 basis, a 32% increase.  

https://www.contractorcalculator.co.uk/
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SUMMARY

Kingsbridge summarised that 

“One year on, it is clear that the fall out and 
confusion from IR35 reforms are stifling 
access to specialised talent and could have 
significant ramifications for end clients, 
recruiters, contractors and the UK economy”.

“Too many companies have adopted 
misguided stances of blanket bans or 
working with umbrella companies, which 
are restricting their ability to engage a much 
needed, highly skilled, flexible workforce.”

This combined with an unprecedented 
global skills shortage, especially in 
Technology and Change, means that 
companies who are unable to attract and 
retain the best contractors by offering 
outside IR35 engagements will be at a 
major competitive disadvantage.

There is another way…

William Alexander Consulting is a specialist 
Technology and Business Transformation 
consultancy, providing high-quality, 
outcome-based Professional Services. 

We do not rely on a bench of permanent 
employees to resource projects. Instead, 
we use our own leading Technology and 
Change recruitment business to source the 
very best people from the UK contractor 
marketplace who we attract and retain by 
offering excellent day rates and outside 
IR35 contracts. Furthermore, we can do 
this without any risks to our clients from 
IR35.

If you might be interested in how we 
can provide you with the best quality 
consultants in the market without any 
risks from IR35 - please contact us today.

consulting@william-alexander.com

https://www.consulting.william-alexander.com/
mailto:consulting%40william-alexander.com?subject=
https://www.consulting.william-alexander.com/


CONTACT
More information can be found on our website: www.william-alexander.com

Email us today at consulting@william-alexander.com to find out more and schedule a discussion.

LONDON
1 Poultry, London EC2R 8EJ
t: 020 7952 6200

BRIGHTON
4th Floor Sheridan House, 112-116 Western Road, Hove, BN3 1DD
t: 01273 355 180

http://www.william-alexander.com

